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Albany, New York

February 9, 20LL
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for the courts outside of New York City.

And next to me is Maureen McAldry, who's our

director of the budget.

And before I begin with the fiscal

needs, I really want to just. begin by

expressing my great gratitude to the

Legislature for enacting the judicial

compensation law that was recently enacEed,

with the salary commission. rt really does

produce a long-st.anding solution to the

crisis that has crippled us for so long with

j udicial- salaries .

we are very grateful. and we know what

it means for the institution and the future

of New York, that it means that we can

maintain the high-quality bench in New York

that is just so critj-ca1 to the economic

well-being and to the families who live in

New York. So again, I want to begin bY

expressing my great gratitude to you for

that legislation.

I want to also discuss what the budget

looks like t.his year, which is different

from last year. What, we have presented this
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year, for purposes of clarity and t'o conf orm

our format to that used bY the ot'her

branches, are two separate documents' one

contaj-ns the operating budget, which are

really the operating needs for the courts

for the coming fiscal year- And the second

contains the general state charges; that is

the pension and health-related costs --

costs that, certainly are outside of our

control again for the judiciary for the

coming fiscal Year.

This is the first step in what we hope

to continue working with you to continue to

make sure t.hat, our budget is as transparent'

as simple, and as straightforward as

possible so everybody understands very

clearly how Lhe taxpayersr , hardworking

taxpayersr d.o11ars are being put to use in

the New York State JudiciarY'

This Year ParticularlY we are verY'

very aware of the need to make sure that our

budget is as fiscally prudent as possible'

but at the same time a budget that a1Iows us

to carry out our const'it'utional obligations
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expenditure of and whether you thought

that was a prudent expenditure of money?

JUDGE PF'AU: Yeah, thank you. I

appreciate the opportunity to do that,

f mean, starting with this year,

budget, I would say that, number one, the

idea of this use of Centennial HaIl is

something that started quite a few years ago

in a different fiscal time, in a different

era, when the city was concerned about

having this abandoned building in the middle

of the city. so there was a certain sense

that it could make sense back in that time.

It was submitt,ed in our budget in

2005-2007. Obviously, the funding was

approved by the Legislature. And the total

funds have essentially been expended, so

that there is no new money request,ed in the

budget for Centennial Ha11 for next year.

SENATOR BONACIC: Okay. Thank you,

Your Honor.

And my last question, you know, with

the legislative budget we j-temize in very

specific det,ail every aspect of every

S
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elected official's office - And we ' re

wondering if we would like to see the

Judiciary do that with respect to every

judge and office with personnel and

expenditures, to the same standard with

respect to the legislative budget ' Because

we need transparency and accountability'

Is that something that You would be

willing to undertake and do, to the same

degree of itemization as our legislative

budget ?

.IUDGE PFAU: I think a couPle of

things.

I think I couldn't agiree with you more

that our budget, like your budget' like

every budget, has to be transparent' has to

be readable. Any citizen should be able to

pick it, up and understand where their

taxpayer dollars have gone ' So we would

absolutely be willing to work with you' to

work with the Division of the Budget towards

a budget that works and is as transparent

and as itemized as Possible '

There is a certain flexibility r will
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say ttrat I think it,s important f or us to
maintain. For example, when we need to make

sure and one of the reasons many years

ago we went from a county-based funding

system to a state-based funding system with

the state courts was to make sure there was

an equalization of the funds that, were

available to courts. So there are some

times in some years for example, in

Queens, when it turned out that it was

rea11y the epicenter of foreclosures, we

need the flexibility to make sure that, a

specific court has the resources iE needs

when something unexpected occurs.

So within the ability to be flexibIe,

we would be absolutely delighted to work

with you to make sure that our budget, you

know, addresses all of the concerns that you

have.

SENATOR BONACIC: Thank You,

Your }Ionor.

JUDGE PFAU: Thank You.

CHAIRMAN FARRELL: Thank You.

Jim Hayes.
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Bonac ic ' s quest,ion about the

CHATRMAN DeFRANCISCO:

Senator. f forgot twice now

Senators Little and Gianaris

us.

SENATOR NOZZOLIO:

Senator.

Excuse E€,

that we have

who have j oined

Thank you,

f'd like to follow up on Senator

Bonacic's question regarding an open

j udicial budget. And I bel j-eve your answer

missed the point. The point. that Senator

Bonacic was asking you about were not t,he

budgeting process, not the allocation of

those resources during a budgetary review,

but rather the itemization of the specitic

expenditures made by each individual judge

and each individual court across this state.

Each individual legislator sitting at

this dais, Ers well as all the other

legislators, as well as the Executive, have

the requirement of itemizing their

expenditures. why don't judges do the same?

,]UDGE PFAU: Most of t.he vast

minority of the expenditures that we have
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are expenditures associat,ed with an

indivj-duaI j udge . A j udge has, at the

maximum, two employees, the chamber staff

that are statutorily aut.horized f or the

judge. The nonjudicial employees that make

up you know, the other thousands t,hat

make up the court system are not necessarily

affiliated with any individual judge or

necessarily even any specific court.

Upstate, f or example, they woul-d be

affiliated witn the judicial district, so

that, we can assign them as needed to a city

court or maybe we have a need in the county

courts so we would assign them Eo a county

court. So that it is not driven by the

judge and the judge's hiring, it ls more

centrally driven to make sure that, Lhey can

be assigned as we need tshem.

But Irm happy to continue to have that

conversation you and r talked abouE this

tast year happy to have the conversation

to make sure that it is as specif ic, €rs

transparent, EIS open as we possibly can. It

is just a different system where itr's not
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necessarily as your system is driven by

the members, your budgeting, ours is driven

by our court strucLure and our

administrative structure, EIS opposed to

individual judges.

SENATOR NOZZOLIO: We11, Judge, Iet'

start with the judges' cosL of operating

their offices, including their staff. And

then the next step would logicaIly be the

Iist, the roster of those researchers and

other court personnel connected with the

administration of the courL-

Now, that ' s wtrat lle r re asking f or ' we

believe the,ludiciary should fo11ow Lhe

example of itemizing their expenditures'

Whet,her they be assigned to an individual

judge or an individual court is not

d.eterminative f actor. what is the

determinative factor is that each

expenditure be open and j-temized f or public

review.

And we hoPe that in order to restore

confidence in the,Judiciary, ds well as

we're trying to restore confidence in all
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areas of government, that the .fudj-ciary does

not. drag its feet, does not. try to hide

behind a cloak of secrecy, and itemizes

those expendltures appropriately.

JUDGE PFAU: And we rre happy to do

that. f don't think that we certainly I

have never gone into this want,ing to hide

behind a cloak of secrecy.

You know, is this the budget that telLs

the story the way it should be told?

Probably not. Do we have to do better? Of

course. And what exactly the right answer

is for us to make sure our budget. is one

that everyone has conf j-dence in and

understands what their dollars are for, I

think thatrs a process that we absolutely

will work on wit,h you, with the Division of

the Budget. It has to be something that

everybody ean use and understand. But we

will do that, absolutely.

SENATOR NOZZOLIO : Thank You, ,f udge .

JUDGE PFAU: Thank You so much.

SENATOR NOZZOLfO: Thank You,

Mr. Chairman.
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luxuries being eliminated.

,JUDGE PFAU: I absolutelY agree. And

we will provide you with that list.

CHAIRMAN DeFRANCISCO: Now, the Pace

University the judges' school at Pace

University. Is it at Pace?

.fuDGE PFAU: Judicial Institut.er },es.

CHATRMAN DCFRANCISCO: .JUdiCiAl

fnstitute. It' s very it ' s impossible,

under t.his budget, to f igure out exactly

what the cost of Pace is, because all the

personnel are lumPed together -

And so when You talk about itemized

budgets, it's not only iLemized budgets of a

court, a judge and who participates in that

courtroom, but it's also t'he Pace can

you, the financial person or somebody teI1

me what the total cost of the 'Jud.icial

Institute is in this budget?

JUDGE PFAU: I can teI1 You the

operat,ing cosL, j ust operat,ing the building

cost, the MPS cost is about $300,000 a year'

CHAIRMAN DeFRANCISCO: To operate the

building.


