
DORIS L.  SASSOWER

By Fax and Mail
51-8-47 4- I5L3

Oc tober  31 ,  1991

Hon. Ftarl-o euomo
Executive Chamber
Albany, New york L2224

Dear Governor euomo3

Your october  28,  1991 ret ter  to  the leg ls la t ive leadersh! .p  ofboth houses s tated:

rrDuring the past nonth, w€ have heard fromjudges, court personnel, lawyers and outside
observers about the ranpant waste ln ourjudicial system. rnEFEports, arthough
troubling, are not surprising, because hre
have arr berieved for a rong [trne that the
courts are inef f ic ient .  r r  (enphasis added)

Franklyr w€ are surprised that your letter fails to identify whatour let ter-- faxed to you fgrr  days.  earrLer--speci i icarry plrn[eJ
out as a najor source of thaC inefflciencyt i**t. iu"ot ""a
-cgrrupt Judoes, who sit on the- bench by vlrtue' of mt ies.  our let ter  was detar led and speci f lcr-""a- spoke of  asi tuat ion so ser ious as to warrant your-appointneni  or  a specialProsecutor. yet, no reference tras iniae by you to thisfundamental probrem whlch often resurts- in =rgnbv, patentrybiased and srrong decisions _requiring appears by ft€igants hopingto find justice in the appeftatE-EouEtj.

ea3 SouNovlEw AvENUe . wHtrE PLA|NS, N.y. rocoG . gt4egr.ten r FAt: grrr/66a-65!4

rc r^ rdge Ener r  e r roneous dec is lons  ln f l i c t  upon
l*:l:1":?-:y.:tJ".:t__1"_1tilq the publtc thg .i;hti; fnow rhe cosr_

!g  .  s t rong ly  d lsagree wr th  the  s ta tenents  o f  the  eh le fAdninlstrator of  the courts,  Matthew T. crosson, quoted on thefront page of the october .29, 1991- l lew torr 
i.Law 

.rournii,describing your letter as rrasinl-nerf and. ""cudndEu of "tryl_ng
to threaten and int lnr ldate the. .Legls lature int t  

'not  
r"=" i i f " ith is matter ' .  we do not see i t  inat  eray at  a l l .  we see noreason $rhy the Judi-ciary ^ should be exempt irom tht obrrgatlon I;account for wasteful mj_smanagement. rt ls uaa enough thatjud ic ia l  inmun i ty  p ro tec ts  judges  rna iv rau i i rv  f rom thehorrendous damage t t re i r  erroneous decis lons lnf l ic t  r r r t .n

whole.
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when r served as the frrst woman appointed to the Judlclalselection comml-ttee of the New York stlte Bar Association fronL972-L9go, $re observed high standards be-fore grvinl- our approvalto any Judiclar asprrant. Those standard" wer6 a-signea ;; i-;nitto ensure a guallty_. judlcldfyr. but with an .y" to cost_efficiency as werr. rt nas -o-u_r-vlew, to_i-exam;i;r 1n"t approvalshourd not be given to a ca.ndr.date who, due a;;;;: r^ras unable toserve out nore than half his elected term of otfice. The reasonfor this was preclsely. because -lt represented too-nign a cost tothe state when such lndlvlduar steiped down. ,rus€, as in 
-ttre

private sector, it is more econonfcal not to have frequentturnover. rndeed, what we are t-alklng about here is not jGi-ti i ;
replacement and retralnlng of thd Judge r..r"i.r"a--but hissupport  staf f  as wel l - -ar l  of  whom tne luage tr i rnserr  h i res.  

- - i ;
addi t ion,  the_ cost.  of  penslon, heaLth,  and other benef i ts toolder judlcial candidateJ can only be absorbed eco"".rt ir1v it i ican be anort ized over the furr  term--or,  dt  least ,  i  . i i . "port ion thereof.

rt night be well for Mr. crosson to develop some statlstlcal dataon the cost to the systern. of Judges serirlng onty a fractlonalpart of their terrn or of belng of advancea ag6 wtreri they "orr.r".a term. when. I _a_ttenpted 
-to 

galn such inforrnatf"n from 
-th;

office of court Administration 
- 

thls nornlng. tn" p"ft i l fpL'ranalyst I spoke wlth thought tt w?: ,,a -i-"r, 
fni;;;;t i ;;perspect iverr ,  but  said they hid rno studles on tne'subjectr .  

- iE
would seem obvLous that tundarnental cost-ef fectlve 

-princtpf 
escan, and should, be applied to running the state court iystern-.---

rt should also be obvious tn?! a Judlciary whose Judges are notchosen on ner i t  ls  necessar l ly  wisteful  
-and 

tnefr tc- tent . - -  Th;col lapse of  the-system ls directry at t r lbutable to- t t r"  tat lure corequire nominatLons of judges to conform to reasonable standardsof pre-nominat ing screenlng serect i .on.  r t  ls  no r"ngei  ihelit igants alone who are su-fferlng trorn unfit i"ag"=--which has
leen ignored year a.fter year--but the system itseii-which ls nowfartering because it can no longer keep up wtttr 

-tne 
caseloadsthat these judges have generated. 

-

rn too many parts of thls state merlt selectl_on of Judgesremains an arien c-oncept. Thrs le exernprif ied rn the Nrnthiludicial Dlstrlct where Democratlc and n"p"urf"an farty leaderebrazenly traded E even_.J-udgshlps ln th; lniamoue rgbg rhree-yearDeal: noml-nating candidatbs fo supreme court offlce who couldnot, by virtu: of t^heir ?9€r serve even hatf tneri-lerms, or who,by v i r tue of  contracted-for resrgnatroni  
- ; ; ; " ' lurrgated 

toresign from therr fourteen year poets--after "rqht months lno f f i ce .
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where Judges qut! the bench becauee they have contraeted toresign to create Judlc ia l  vacancLee for othlr  candldates to f l l l ,the cost  of  such pol l t lcal ly-dlctatea- turnover ls ctearty belng
P?r-"" by- the pubri- to serve-private enas. Th; "*t-becomes even
l*gn;:":il:"" 

the noninee has iro juaiciii experren""-r.ro.e rakrns

we .applaud the statement ln your october 2g, 1991 retter tolegis lat ive leaders:

rrf am prepared to
exbaustive etudv

of  areas
c la ims.  f l

work wlth you to
of waste ln the

conduct an
Judlc iary--

of waste and
(enphasis added)

we lntend to l"r{ }rou to that cornmltrnent--and wlrl support youref for t  in the legls lature to the fu l lest  extent.  rn the interestof an independ"l!, non-po.ritLcal, and glfordable Judiciary, weeagerly awalt !tt:- opportunlty 
'to 

rna*e EG-Tetr.""l.T 
' 

.r,Jdocumentary contribution to - isslst tq" rn 
- 

rm;i"."nti"g- ,;;;
s t ra te .g ies  to  be t te r  u t l l l ze  cor is t ra inea 

- resources  
moreef fect lvelyt t .

F"t  respectful ly

%-rq, M^^/.+-
DORIS L. SASSOWER
Dlrector, NfNTH JUDfCIAL CO!fifTTEE

cc: Chief Judge So1 tfaehtler, Court of Appeals
lratthew T-. crosson, chiei Adrninrstrator of the courts
Io. .  Ralph.MarLno, president pro Tem ana uaj-"r iy LeaderHon.  Me l .Mi l le r ,  Speaker ,  N .y .  S ta te  assenb iy
Hon. Chr istopher J.  Mega 

--- ' - - t

chairman, N.y. state senate Judrcr-ary connrtteeHon. G. Ol iver Koppel l
chairman, N.y.  state Assenbly Judlc lary conmit teeHon. l ranfred orenstein,  N.y.  stata senate uinor l ty LeaderHon. crarence Rappreyea, N.y.  state^Assenbly t t tnoi i ty r ,e iaerHon. saul-t{eprin, ehar-rman, ways and Mean= 6".rortteeHon. sherdon srrver, Assembly bodes cornmrttee

Dr. M. L. Henry, Director, fund for !{odern Courte
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