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Westchester  County Board of  Legle lators
Coun ty  O f f l ce  Bu i l d ing  I
t {h l t e  P la lns ,  New Yor l c  L0601

Dear Menbers of  the Board of  Legis la torE:

The l{cetcheeter County l, ledleal Center I s Horpltat Advlsory Board
held a speclal  meet lng on August 23rd and l ts regular meet lng on
September  l1 th ,  1 ,991.  A t  bo th  meet lngs  the  County  Execut lvers
nornlnat lon of  Mr.  Mack Carter to be ComnlssLoner of  Hospl ta ls vras
d lscuesed.  f t  was  unan inous ly  agreed a t  these rneet lngs  tha t  th is
le t t ,e r  shou ld  be  sent  to  the  County  Board  o f  Leg ls la to rs .

Wl thout  gues t ion inE l , l r .  Car te r rs  persona l  qua l l t les ,  l t  i s  apparent
tha t  a t  the  preeent  t ime he  does  no t  have the  qua l i t i ca tLons  or
exper lence wh ich  are  essent ia l  to  th ls  pos l t lon .

The Westchester County Medical  Center le an extrenely complex
ins t l tu t lon  wh ich  lnc ludes  a  la rge ,  h igh- techno l -ogy  te r t ia ry  care
teach ing  hosp l ta r ,  the  Ruth  Tayror  rns t i tu te ,  the  psych la t r i c
rns t i tu te  and the  Menta l  Retarda t lon  rns t i tu te .  r t  hae an
ex tens lve  s ta f f  and a  la rge  eash f low.  New York  Med lca l  Co l lege is
l t s  rna jo r  a f f l r la te .  Most  o f  the  phys lc lans  are  ln  p r lva te
prac t lce  and are  no t  enp loyees  o f  the  County .  f t  l s  an  exceed ing ly
complex  group lng  o f  ins t i tu t lons  and ln te res ts ,  requ l r ing  a
comrniesloner who has broad exper ience at  the hlghest Ievel-  of
hosp i ta l  po l l cy  nak ing ,  f inanee,  med lca l  s tudent  educat lon  and
adn ln is t ra t ion .

Mr.  .carter hae been enployed by the New York ct ty Heal th and
Hosp i ta ls  corpora t lon  a t  L inco ln  Hosp l ta l  ln  the  Bronx ,  EEi the
Dl rec tor  o f  Pro fess lona l  serv ices .  Th ie  i s  a  th l rd  leve l  pos i t ion ,
repor t lng  to  the  D l rec tor  o f  Opera t ions ,  NOT to  the  Execut ive
D1rec tor ,  I t  p r l rnar l l y  addresses  da l l y  opera t ing  and housekeep ing
neede o f  the  hosp l ta r ts  var ious  pa t ien t  serv l -ces .  Hands-on
nanagement  In  a reas  such as :  po l l cy  fo r rnu la t ion ,  f inancee,  labor
r e l a t i o n e ,  a f f i l i a t i o n  c o n t r a c t s ,  s t a f f l n g ,  p r a n n i n g  a n d  n u n e r o u s
other  a renas  wh ich  requ l - re  spec i f i c  exper ience and exper t i se  a re
n o t  w l t h i n  M r .  C a r t e r r s  r e s p o n s i b i l i t i e s  a n d  n e v e r  h a v e  b e e n  i n  a n y
o f  t h e  p o s l t l o n s  h e  h a s  h e l d .  '

Every  year  the  County  o f  Westches ter  makes a  eubs tan t ia l
con t r ibu t lon  to  bo th  the  opera t lng  and cap i ta l  budgets  o f  the
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til
l ' lediear centcr' Tho lrlrdlcar crnterr- through thr leadcrrhlp of theconnlcalonerl  haef aach yGar, uEed iess 

- 
of the tax revy a6 apropor t l0n of  the countv ,d.  uudgca.- - r i  now standr  a t  a  prccar lousand f rag l le  f lnanc lar  p6tnt .  i i - i "  i iuo lu te ly  essent ia l  that  thecomnleetonGr have the exprrtencelna rmo"atlve capablr l t l . r ,  whlchdevelop fron that rxpeirence, neceraary to. keeitnq t t  f l real lycound' The county cinnot atrora l"-""intaln .iJr,-.-ItJtliJ-iioeltuation' rrectri r,estclat;;;;;";; inc urtfunatr' reeponrr_btrrtyof and for thc l{edicai 

t ra."i _trrcy fnd thc taxpayere of thecounty ehourd not have to beir thc f tnaiclai  b;;da;; f  Hr. carter,eon-the-Job trainlng. Nor lc i i i . " .- l ] re for thts l f  rhe Hedlearcentcr le going to progrecc and rcnaln viabrc.
Llneoln noapltal ,  where Hr. earter l r  ngw enployed, has a largepatlent 10ad_ of rnJuries and lrrnecrcs 3-t-  a pirnJry ana eecondaiycare rever r r{cuc is a terrary "".. 

-r."i11ty:- 
;iil"ii-H]J;ii."i; Iphysicians arr arr tull tlnc inproyceg of uie reirin and HorpitalsCorporationi WCl,tc phyeiclal= 

Sl.__nietly prlvatr practlce. LlncolnHoepitar has betwetri 2500 ̂ lnd 3-ooo lnp'roy*s, oi whlch 7oo reportto t{r' carterr ',e'e has 3so0 enpi"i"""-"nd^all lspo ilport drraetryor indirectly to the conrnlseldn"i.-- tri. eartCiE experlcnce dorinot eneonpaBs the number of .pl"y""",-.ar," arEiee ;; cupernriar.on,the category of care delivereO, ttrl ""r1.3y "-ipLVri.f"n practLce,nor the drversity of pat ientrs """a" "rr i" l ,  "d;; ;ractertsttc ofthe Mcdlcal Centrr. 
-

rn chort,  we untnfunously.-fcel that at thc present tLne lr fr .  carterreappoJ'ntmcnt le not tn 
'tl ie- 

best rnCeirctb of tnJ-Counry and lrstaxpayers. He mrght sone ulr o: ; i ; ; ' "onsldcrrtroi  for a rccondlevel postt lon in I  maJor nedieat 6.ninr,  i ; ; ; - i ; - i l  rnrgnt acquiresone of thc experrencc whrch tre-ts- ' j i . l .ntry lacklng.
ft should be noted that the County Exccutivc blnscl! egtabliehed ag e a r c h c o n n 1 t t c e , a t w h l c h f o u r ; . . h ; g 1 x n f f i h ' e r e f r o r n h i r
swn etaff' The comnlttec waB -enpowered to nakc reeommcndatlonc forthe poslt ion of comrnraeroner baicd upon qualt frd; i ; ;"  Bet by boththe counrv Executlve "na 1n. 

-;;;dfii 

-Advlsory Board and, f ronwhlch, l{r.  O I Rourke would _ ̂ nakc 
-f i f  

,  
- l . f  

ectlon._ That conmltteeintenrlcwed Irlr' carter "na-ata "lt 'JJ"oiro.na hi_n. . py retecting t{r,carter, Mr. of Rourke has di;;;;Jea-tl; ';"ry eerectlon proccdure heestablished' rf hl was dlaeattsfteJ- ritrt 'o"rror-a"-in. eubnltted tohin 't wourd have recn r"t. approprlil,e to aek hle conrrnittee to
::*i i l :"r::;. 

scarch "na presenr a atf feient 
--l iate 

for hts

Vcry truly youra,

a{tr-r=.$ O:mct .,S"d
?iestchesc"r  cou

cc/County Execut lve Andrew O,Rourke
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